


Perspectiva de las 

empleadoras de 

cara al Posgrado

Ana Castañeda, 

People & Culture, 

GXP, México 

Gerente de Capital Humano, 

Grupo Plasgo

Rocío Pacheco, 

Gerente de Recursos Humanos, 

Costco de México 
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Legal Setup & Compliance

Setting up the legal entity & company name, all 

the way to comply with regulations, permits, 

accounting & taxes.

Talent & Organizational 

Development

Designing and implementing a sustainable

organizational strategy and structure ensuring the best

talent attraction, development, administration and

people related services.

Projects, Operations & Facilities 

Management

Offering end-to-end project execution, from

engineering, facilities & equipment installation, to

commissioning, stabilization & sustainability of

operations with our experienced associates in

project management & operations.

Supply Chain Management 

& Operation

Developing SCM systems and a certified supply base

while helping our customers to execute and operate

their international commerce and logistics as well as

contracted manufacturing by leveraging our qualified

partner network.

Value-Added Proposition
End-to-end solutions at every area needed for your expansion
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Talent Solutions
From strategy to execution, how we do it

Talent Management

- Development

- Perf appraisal

- Talent Review

- Succession Plan

- IF ???

Talent Strategy

Labor Relations

- CBA

- IRH

- Commissions

- Legal documents

Operations

- Talent Acquisition

- Expatriation

- Training

SME’s

-Subject Matter 

Experts

Payroll

- Temporary hiring

- Payroll processing









“Si contratas a la gente correcta, y le pagas 

buenos sueldos, cosas estupendas suceden”
Jeff Brotman

- Personas con potencial
- Mínimo preparatoria
- Plan de Carrera, permanente
- Proceso de Job Posting para 

ascensos
- Ambiente de trabajo seguro
- Política de puertas abiertas





Premiación a la convocatoria: 

Premio COMEPO a

Tesis de posgrado para la 

Innovación y el Impacto Social en 

México 2025


