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Gerente de Capital Humano,

Perspectiva de las
empleadoras de

cara al Posgrado

Grupo Plasgo

Rocio Pacheco,

Gerente de Recursos Humanos,

Costco de México



Value-Added Proposition

End-to-end solutions at every area needed for your expansion

Projects, Operations & Facilities

Management

Offering end-to-end project execution, from
engineering, facilities & equipment installation, to
commissioning, stabilization & sustainability of
operations with our experienced associates in

project management & operations.

Legal Setup & Compliance

Setting up the legal entity & company name, all
the way to comply with regulations, permits,
accounting & taxes.
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Supply Chain Management

& Operation

Developing SCM systems and a certified supply base
while helping our customers to execute and operate
their international commerce and logistics as well as
contracted manufacturing by leveraging our qualified

partner network.

Talent & Organizational
Development

Designing and implementing a  sustainable
organizational strategy and structure ensuring the best
talent attraction, development, administration and

people related services.



Talent Solutions f (@XP%E?EE::n

From strategy to execution, how we do it

@ Talent Strategy

Talent Management Labor Relations Operations SME’s Payroll
- Development - CBA - Talent Acquisition -Subject Matter - Temporary hiring
- Perf appraisal - IRH - Expatriation Experts - Payroll processing
- Talent Review - Commissions - Training
- Succession Plan - Legal documents
- IF 27?2



2=pPLASGO

Somos una empresa orgullosamente Leonesa,
con 20 ANOS de experiencia en el sector residencial,
un segmento exigente, que nos invita a siempre

ofrecer productos inmobiliarios propositivos
y exclusivos.



NUESTROS
ms VALORES

Actitud de Orientacion
servicio al cliente

Excelencia .

en calidad Integridad

Definen la forma en que nos
relacionamos con nuestros
clientes, colaboradores,
proveedores y publico
en general.




NUESTRA MISION

Proveer continuamente a nuestros socios de bienesy
servicios de calidad al precio mas bajo posible. Para
poder lograr nuestra Mision, manejaremos nuestro
negocio con el siguiente Cédigo de Etica:

HISTORIA DE LA COMPANIA

. Obedecer la Ley. PRICE CLUB
. Cuidar a nuestros socios. ostco™ -

= E
. Cuidar a nuestros empleados. c%o
. Respetar a nuestros proveedores.
. Beneficiar a nuestros accionistas.

“Brindar oportunidades a todos los empleados”



"SI contratas a la gente correcta, y le pagas
buenos sueldos, cosas estupendas suceden”

Jeff Brotman

Personas con potencial
Minimo preparatoria

Plan de Carrera, permanente
Proceso de Job Posting para
ascensos e
Ambiente de trabajo seguro  |[elnCienakaliv:
Politica de puertas abiertas SEGUIMOS CRECIENDO!!

co inicié en 1992 con:
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Premiacion a la convocatoria:
Premio COMEPO a
Tesis de posgrado para la
Innovacion y el Impacto Social en
Meéxico 2025



